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• Define the reasons for and ways to 
enhance the comfort and safety that 
patients demand during a pandemic. 

• Discuss the budget-minded adjustment to 
a pharmacy floor plan that will meet the 
new level of personal space that is wildly 
sought by new and existing customers. 

• Review the basic format needed for 
effective exterior signage and delivery 
vehicle recognition.

• Developing both digital and traditional 
marketing campaigns designed to attract 
new customers.

Learning Objectives



What kind of 
rumors is your 

store spreading?









We will be happy to get 
you anything you need  

through the DRIVE-
THRU window, 

including over the 
counter medications.

We are very thankful for each of you 
and really appreciate your business.

Spence and Blake







Reedhutchins Pharmacy 

Blake Hutchins & Spencer Reed

151 RX  transfers in one day 

Opened 1 year and 10 months



We are Open and Safe:
Ready for you today so you can enjoy tomorrow
Northeastern Medical Center

Jasper Drug Store
We’re going to make it shine!



Going the Extra Mile



Personal Space!



Making Room for Customers



Founded in 1959



Optimum Aisle for Personal Space

3ft

5ft to 6ft 



6ft to 8ft 

Pick up Drop Off









2ft 



PHARMACY

ENTRANCE

4’4”
4’4”

7 sections  27ft long

6 sections  24ft long

*264ft
- 26ft
238ft







You need to go on  a hunt!

Place things where they belong – not where they fit.



Place things where they belong – not where they fit.



4’2”

4’ 4’ 4’ 4’4’

27’

Five 27ft. gondolas



Four  12 ft. gondolas

Four    8 ft. gondolas

Total   20ft.

6ft wide aisles







6’ 3”







Compression Hosiery
Immune Boosters
Vitamin D
Delivery Services





Time to dump glass showcases.

Show Show Show

3ft

2ft

4ft

9ft

Wall Fixture



Pharmacy 

Consulting







Self installed  (no labor)

Barn door style entrance

*Walls do not go to ceiling

*Material $1000.00

*Red Oak trim  (expensive)







• Room for 3 chairs or stools
• Apothecary chest with several drawers
• Dorm-size refrigerator 
• Sharps container
• Electric outlets
• Ethernet Port
• Coat hooks strong enough for heavy purse or tote bag

Things you will need! 



Orchards Drug 

Lawrence, Kansas

Welcome, 
Window Shoppers!

Just let us know if 
you need anything!



• Multivitamins
• Vit. B-Complex
• Vitamin C
• Vitamin D
• Omega -3
• Co-Q10
• Probiotics
• Melatonin
• Turmeric
• P B Monitor
• Pain Relivers
• Cough Syrup
• Allergy Medicine
• Children's’ Medicine
• Gloves
• Facial Tissue
• Hydrogen Peroxide

• Pulse Oximeters 
• Infrared Thermometer
• Hand Sanitizer
• Disinfecting Wipes
• Therapeutic teas
• Collagen Boosters
• Pet anxiety Remedies
• Immunity Boosters
• Zinc
• Elderberry
• Echinacea
• Digestive Enzymes
• Homeopathy
• Vitamin D with K
• Calcium Magnesium
• *Dark Chocolate  with

Coconut bar



Detox and ZincThe Pharmacy at Wellington Little Rock, AR



Ask us how to get a 
better night sleep.



Seasonal 
Merchandise 





DME

Next to the 
donuts, 

paper towel 
and laundry 
detergent!











No one wants to leave home!



WRAPPING YOUR DELIVERY VEHICLE.



Parked or Moving?











Make Sure the Largest Words 
are the Most Important words!







2013 Corolla $1,100.00

Salvage







7min

2min





Engagement!



Go to Google My Business. Click “Get on Google”



To claim your listing, go to 
Google.com/Places.  After filling out a 
short form, you will need to verify with 
Google that you are the business 
owner.

Add as much detail as possible at 
Google Places listings.

Google Webmasters

Request that google photograph 
the inside of our business.

Solicit positive reviews from your customers

Include the right key phrases on your website.
Drug store  Pharmacy  Prescription  Pharmacist





Jeff Scott R.Ph



60+ Videos



• HIPPA Compliant texting.
• Permanent log of all text conversations. 
• Pharmacy Management System compatible.
• Less people lining up at the drive thru.

• Less time on the phone. 

Payless Pharmacy in Alabama 

Download our app and be able to 
purchase two hand sanitizers!



• Let them know you are  doing well!

• Open and Safe!

• Increase Personal Space

• Ready for Vaccines 

• Product and Signage positioned  to increase Impulse Sales.

• Engage customers with  Google by adding digital media content.

• Be the headquarters for Home Safety and Comfort!   (DME)

• Design your delivery vehicle to be a rolling Billboard.  “ZMOT”

Thriving During a Pandemic:



The 
misfortunes 
of opinions.

People love 

us the way we 

are!



Thank You!

Gabe Trahan
Senior Director Store Operations & Marketing


