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STRONGE&TOGETHER

Thriving During a
Pandemic: Rethinking
Marketing, Floor plan, and
Sighage.

Gabe Trahan NCPAg
/ Senior Director Store Operations & Marketing



NPSC

STRONGER, TOGETHER

Learning Objectives

Define the reasons for and ways to
enhance the comfort and safety that
patients demand during a pandemic.

Discuss the budget-minded adjustment to
a pharmacy floor plan that will meet the
new level of personal space that is wildly
sought by new and existing customers.

Review the basic format needed for
effective exterior signage and delivery
vehicle recognition.

Developing both digital and traditional
marketing campaigns designed to attract
new customers.




What kind of
rumors iIs your
store spreading?
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| PHARMACY

501-270-8888

DRIVE THRU |y

PRESCRIPTIONS

IMMUNIZATIONS

408 WEST MAIN

COMPOUNDING

DELIVERY




Reed Hutchins Pharmacy

Heber Springs Pharmacy and Compounding

Now it's even easier to refill with our FREE app.




PLEASE use our
DRIVE-THRU window
if any of the

We will be happy to get
you anything you need
through the DRIVE-

following apply to you:

* FEVER
* COUGHING
* RECENTLY BEEN IN
AN AIRPORT
* TRAVEL OUTSIDE OF
THE UNITED STATES

We will be happy to get you
anything you need through
the DRIVE-THRU window,

THRU window,
including over the
counter medications.

including over the
counter medications.

We are very thankful for each of you

We are very Thankful for each
of you and Really appreciate your Business.

Spence and Blake

and really appreciate your business.
Spence and Blake




DROPING OFF or
PICKING UP?

DROPPING OFF or
~ PICKING UP? ¥

§ TEXT Name & Birthday to
q H01=-302=-2945

To SAVE TIME in LINE!







408 W Main St, Heber Springs, AR 72543
Opening time:
8 am to 6 pm from Monday thru Friday
8 am-2 pm Saturday
closed Sunday
501 270-8888

REEDHUTCHINS PHARMACY IS YOUR LONGTIME FRIEND AND NEIGHBOR. STOP IN AND
ENJOY OUR FRIENDLY SERVICE AND EXTENSIVE INVENTORY

Opened 1 year and 10 months

Blake Hutchins & Spencer Reed




Jasper Drug Store
We’re going to make it shine!

We are Open and Safe:

Ready for you today so you can enjoy tomorrow
Northeastern Medical Center




Going the Extra Mile




Personal Space!



Making Room for Customers







Optimum Aisle for Personal Space

5ft to 6ft




6ft to 8ft |




Amazon hiring 100,000 workers in U.S.

and Canada to meet surge in lockdown
shopping

Published: Sept. 14,2020 at 9:35a.m.ET

By Lina Saigol u

New recruits could receive sign-on bonuses of up to $1,000
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12ft Oral Hygiene Lo 8ft Acid/Laxatives Banner
Insoles | 4ft Foot | 4ft Hyg. |8ft Incontinence

4ft Foot Feminine

Wound Aft

4ft care’Tg#t First Aid 8ft Bath & Bed DME Paper [pR,
12ft (Baby) Gifts 8ft Baby 4ft shaving "|Recommended

Deodorant

4ft Hair  4ft Hair 4ft )
4ft Batteries

Care ‘Accessory- Denco 8ft Skin Care seenon TV ggucialty
T — f2 Soasonal __[1eze

12ft GIFTS

I 8ft Collegiate 12ft Collegiate

8ft Greeting Cards B 12ft Greeting Cards

T FORMICA P/
_ (OWNER SUF

8ft Gifts 4ft Pet
Gifts Treats Nutrition

Front
Er)trance

8ft Compresswn

Stockings



You need togoon a huntI




* |pAPERPRODUCTS  EVECARE | \i__ SUPPORT OODS  ANTACIDS —
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Place thlngs where they belong not where they fit.




Five 27ft. gondolas




6ft wide aisles

Four 12 ft. gondolas

Four
Total

8 ft. gondolas
20ft.

Chancy's Arwood Drug Store

| I

Drive Thru

Pick up

<€'0")

6ft aisle

20ft wall unit

6ft aisle

12ft wall unit

12ft + ends

6ft aisle

Drop off

6ft aisle

5ft aisles

6ft aisle

6ft aisle

8ft + ends

New Half Wall

: Break /

Office

6ft aisle

6ft aisle

L

Front Entrance

6ft aisle

Consulting

| : €0 0"

Fitting

New 10 ft
Wide rooms

DME Storage
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12ft wall unit
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Now Available ' Runny Nose
Sneezing
Itchy, Watery Eyes

~'Alegra’ #z' =
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Compression Hosiery
Immune Boosters
Vitamin D

Delivery Services

X < == Getyour flu shot today!
4 L]
x ; + Walk-ins welcome .
“* + Medicare and most insuranc

e SPECIALIZED

S MMUNIZATIO
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Self installed (no labor)
Barn door style entrance
*Walls do not go to ceiling
*Material $1000.00

*Red Oak trim (expensive)
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Things you will need!

Room for 3 chairs or stools
Apothecary chest with several drawers
Dorm-size refrigerator

Sharps container

Electric outlets

Ethernet Port

Coat hooks strong enough for heavy purse or tote bag




Welcome,
Window Shoppers!

BP Monitor

Sudafed

Monday-Friday
8:00am-6:00pm
s;ogaar;t{:d:%pm Call 843-8555

‘s . -Closed Sunday

Free Delivery

e wor TE

Orchards Drug
Lawrence, Kansas




Welcome wmdow shoppers i
s | =

ng

Multivitamins | Vit. B-Complex Vitamin D

Omega-3 Fish Oil Co-Q10 Probiotics

Emergen-C Zicam (Zinc) Turmeric

BP Momtor

Pain relievers | Cough syrup | Allergy medicine |  Sydafed

Multivitamins

Vit. B-Complex
Vitamin C

Vitamin D

Omega -3

Co-Q10

Probiotics
Melatonin
Turmeric

P B Monitor

Pain Relivers
Cough Syrup
Allergy Medicine
Children's’ Medicine
Gloves

Facial Tissue
Hydrogen Peroxide

Pulse Oximeters
Infrared Thermometer
Hand Sanitizer
Disinfecting Wipes
Therapeutic teas
Collagen Boosters

Pet anxiety Remedies
Immunity Boosters
Zinc

Elderberry

Echinacea

Digestive Enzymes
Homeopathy

Vitamin D with K
Calcium Magnesium
*Dark Chocolate with
Coconut bar




- - ' - OENIVAHealth OENIVAHealth
% = (Y .‘ 9 ‘ - 2 " .o Nour Purver ) Welness § Videng
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DETOX
Ly TOTAL BODY CLEANSE & DETOX TOTAL BODY CLEANSE &
wv,u ...»__‘!'-‘ ..

. £ =

7-DAY PROGRAM

el . | 4= DETOX | DETRX

7-DAY PROGRAM

* DOCTOR FORMULATED
*NO DIETING OR FASTING
*LOOK & FEEL GREAT*

*DOCTOR FORMULATED
“NODEETING OR FAsTING
*LOOK & FEEL GREAT*
Y8Zme

= DM
se®e S8 e

DAY ToTAL s
OTAL 800y ¢y EANSE o, DETOX PROGR
AM

Detox and Zinc
The Pharmacy at Wellington  Lijttle Rock, AR
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12" Stem - 20" Total Height

g Ask us how to get a
better night sleep.

! A

SP-ECIAL

3" Stem - 11" Total Height

6" Stem - 14" Total Height




Seasonal
Merchandise







Next to the
donuts,
paper towel

and laundry
detergent!



















WRAPPING YOUR DELIVERY VEHICLE.







= We deliver -

# Goo
§ NEi GHBOR
PHARMACY

26 S. MAIN ST MECHANICSBURG 937-834-2270

S ‘!‘!’ www.Druggist4U.com £
AR
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# Gooo
NEIGHBOR

; We dellver
NS VECRANESBURG, 93372@77@

We dellver =
f@‘ : cooo BSOS
‘ Nk | ORI

Www. Druggist4U.com

AY
547

We deliver —
mmm@mmm 937283452270

‘www Drugglst4U com
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Happy Druggis t We deliver '

Mechanicsburg 937-834-2270

- kI T 2

HAPPYDRUGGIST.COM f
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205-921-3193 www.fredsrxpharmacy.com







Make Sure the Largest Words
are the Most Important words!

RIGHT RENDER
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2013 Corolla $1,100.00
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WINNING THE
ZERO MOMENT OF TRUTH




The Pharmacy at Wellington
5.0 % ¥ % K %k

Pharmacy - 15400 Chenal Pkwy #100 @ Q
sQen until 9:00 PM Website  Directions
Walgreens Pharmacy
4.0 %%k
$$ - Pharmacy - 15500 Chenal Pkwy ® @
Prescription medications & more

Website  Directions

Open until 9:00 PM

Walgreens Pharmacy

3.2 yd K @ 0

$$ - Pharmacy - 111 N Bowman Rd
Prescription medications & more

Website  Directions
CVS Pharmacy
3.8 ddhk
Pharmacy - 12700 Chenal Pkwy @ o
Open until 7:00 PM Website  Directions

Parkwest Pharmacy
4.9 YNk ok o
Pharmacy - 904 Autumn Rd
Open until 6:00 PM

Directions
The Drug Store
5.0 % %k %k
Pharmacy - @ 0
11121 N Rodney Parham Rd
Open until 6:30 PM Website  Directions
Showing results 1-20 >

%
i

7 Show route preview (& v b
; COLONY W
g Q, Search this area
2.
2
s e RAINWOOD o
A HILLSBOROUGH COVE ¢ S

MARLOWSMANOR Market Place Pharmacy

ROCK CREEK & All Thru the House
Cornerstone
Pharmacy at Chenal

WALNUT VALLEY

EAGLE POINT
7min

Q The Pharmacy ST. CHARLES
Kroger Pharmacy o
=

CVS Pharmacy O}

Walgreens Pharmacy
Prescription
medications & more

9/ o Heartland Pharmacy

TREASURE

O Chend
0y pkwy

K W Markham St
Q

= -

3 BIRCHWOOD @
z
Embassy Suites by Hilton
Little Rock, 11301 Fina...
2 mi Baptist Health Medic
L Center-Little Roc
g ad GIBRALTAR s
HEIGHTS = Kanis Rd
All Care Pharmacy Qo Geno althcare
CAPITAL
LAKES ESTATES
Camp Aldersgate 9
WOODLAND
EDSE Shackleford Crossings Q
SPRING VALLEY () Walmart Pharmacy

MANOR
550

pd uewmog




Back to results

h

The Pharmacy at Wellington

52)

= =\ /

D ©@ ® @
O ® @ G
Directions Save Nearby Send to Share

your phone

1O

15400 Chenal Pkwy 2100, Little Rock, AR 72211

Located in: Wellington Center

QH55+47 Little Rock, Big Rock Township, AR
thepharmacyatwellington.com

(501) 708-4320

Open now: 7AM-9PM v

Add a label

®
.
®©
=}

_Jsuggest an edit

Popular times Thursdays ~

Photos

o

By owner

(3] Add aphoto

Review summary @

5.0

52 reviews

“Wonderful pharmacists, staff, and product
lines.”

"Awesome and very fast service, clean
atmosphere, knowledgeable people”

“Service is great and you fes| welcome.”

=

Write a review

Reviews

All delivery 7 prescription 7

questions 5 chain 4 feel 4

care 3 gift 3

Candice Kuddes

3 reviews

B4

3 months ago
My family and | have been using this pharmacy
since they opened. They always have a
welcoming smile and greeting, and | never wait
long to pick up a prescription. They are always
willing to help answer guestions and find coupon

cards for ...

More

i 1 =% Share
Jacob W

4y

Local Guide - 31 reviews

4 months ago
The best pharmacy I've ever visited. Incredibly
friendlv and knowledoeahle etaff The delivery

Back to results

Back to results

(3] Add a photo

Review summary @

Walgreens Pharmacy

.88

Send to Share
your phone

Directions Save Nearby

Reviews
Department of the Walgreens chain providing
prescription medications & other health-related Ron Crawford
items. review

. 9 months ago
The Pharmacy Technician (Edgar) was extremely
polite and helpful, his desire to satisfy me as a
customer was outstanding.

15500 Chenal Pkwy, Little Rock, AR 72211

PO}

QH44+XH Little Rock, Big Rock Township, AR

walgreens.com

Open now: 9AM-9PM v

> Like < Share

Emrah Unal

Local Guide - 100 reviews

Add a label

5 months ago

[0 Suggest an edit

Great place

Popular times Thursdays ~

ll-l-ll--
93 2p 3p 6p



Business Hours

501-708-4320

15400 Chenal Parkway, Suite 100
Little Rock, AR 72211

Home Contact Us About Us v Refills Regular & Travel Vaccines v Vitamins & Products Keep Informed v

Local magazine articles and TV appearances:

Mon - Fri 7:00 am - 9:00 pm

Sat - Sun 9:00 am - 9:00 pm

What our customers say:

Shingles shot available at The Phar...

“G* Gregory Hall

3 days ag

As a physician, | cannot say enough great things about this
pharmacy and the people who work there. They are always
courteous and friendly and the service it top notch—they will
go the extra mile to help you. They also are very prompt in
filling prescriptions!! Just a great place!! My family and | are
going 1o be using them for our prescription needs—they are
far better than the big chain pharmacies and they open later
than some on weekends—try them, you will be glad you did"!

View this video of us on THV11 The-Vine, on the Iatest shingles

Jerry Griffith : vaccine, Shingrix

3 reviews

A Engagement!

Little Rock Soirée - Vitamins
standing in long lines or long wait times. They have

the staff 1o provide excellent service and always
willing to help. Plus they have automatic refills and
they always call when a prescription is ready.
GREAT ORGANIZATION

a Whitney Allen §3 recommends The & y 5t Welington (D
———

1 can't say enough good things sbout this pharmacy. I've used Walgreens for
Yoars, and trankly Just grew tred of their walt times and never friendly statt. The
stafl st Welinglon are shwys helplul, kind snd quick! if you live close snough,
make the swich. You won't regret it

g Kathy Smith
review

% % % % % 8 months ago
The most wonderful owners and their community
involvement . | have never in my many years of
taking maintaince medicine have ever had the
personal yet free service this store offers . | have
asked for a certain formula of vitiams not knowing Life in Chenal - What We Do For
a brand or even the possibility of finding all the patients
requirements . They found it . That always have my

codate an tlene ace ccleced te BN wtib o Saf. -




#} Google My Business - Drive Cust X + = X
& C @& google.com/business/ w @ @ :
i Apps Y Bookmarks Imported FromIE. W @ ‘& M @ Hlmsn w HG WFEMP M @ 4 & MyDrive-Google.. (DcA) ¥ BTVdelays €8 RangeMe M MasterClass » Other bookmarks

Google My Business Overview  BusinessProfile ~ Website  FAQ Sign in
Go to Google My Business. Click “Get on Google”

Engage with
customers on
Google for free

With a Google My Business account, you get more than a
business listing. Your free Business Profile lets you easily

Chicago Music Exchange

Guitar Shop - Open

+ Follow

PHOTOS

POSTS ABOUT

OVERVIEW

connect with customers across Google Search and Maps.

2 @) = ®

WEBSITE

DIRECTIONS

MESSAGE

CALL

The Chicago Music Exchange is @ music

equipment retailer based in C“?cago

3316 N Lincoln Ave '
Qo Chicago, IL 60657

2.3 mi » 10 min drive




To claim your listing, go to Request that google photograph

Google.com/Places. After filling out a the inside of our business.

short form, you will need to verify with

Google that you are the business Enhance your business listing with Street View
owner.

Add as much detail as possible at
Google Places listings.

& Ipsos MediaCT Stud
Y

You want to be

found on the web Solicit positive reviews from your customers

We want to help.

Include the right key phrases on your website.
. Drug store Pharmacy Prescription Pharmacist

Get support for
your site ﬁ.I ‘ m—
vl o



Cheek and Scott Drugs, Inc.
July 21 at 8:04 PM - @

New PPE Items and Pricing
All Locations!

We beat Amazon prices and you can pick-up Today!

P 0:27/2:08
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New Suppliers on Mask Exceptional Drive-Thru Price drops and supplies are Free Friday & ® Inside Lobby Open Starting
means Lower Prices for You... Experience at Cheek & Scott in! N ) May 6th!

We are NOT Closed, just on Help with arthritic knees Pharmacist Eric Johnson Sarah Johnson's journey with
the Roof! @ #TrescalsFun S talks CDB Oil and Back Pain Cheek & Scott's Jasper...

60+ Videos

Jeff Scott, Pharmacist from The 3 Phases of Ideal Protein L et
Cheek & Scott, talks about... e o e

6.1K views * 5 months ago Health



DOWNLOAD OUR APP Payless Pharmacy in Alabama

= = Download our app and be able to
I purchase two hand sanitizers!

RXLOCAL

& saner

My antibiotics are
hurting my stomach.

PHARMACY §
1064890 * HIPPA Compliant texting.

@ e  Permanent log of all text conversations.
Yes | am. .
—  Pharmacy Management System compatible.
I'll contact your doctor to CORVENIENT & EAY: e o °
. Secure Messaging * Less people lining up at the drive thru.

+ Request Refills

* Less time on the phone.

+  Set Medication
Reminders



Thriving During a Pandemic:

*'v“ﬂﬂ-ﬁg,

* Let them know you are doing well!
* Open and Safe!

* Increase Personal Space
* Ready for Vaccines

* Product and Signage positioned to increase Impulse Sales.

* Engage customers with Google by adding digital media content.
* Be the headquarters for Home Safety and Comfort! (DME)

* Design your delivery vehicle to be a rolling Billboard. oT



The
misfortunes
of opinions.




NPSC

STRONGER, TOGETHER

Thank You!

Gabe Trahan NCPAg
/ Senior Director Store Operations & Marketing



